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4, Page 11, b, Immediate action to reduce cable : fast-pouch;— e
direct laterals, uniform devices, cable writing course, control
in field.

Sional Center

ILLEGIB  Recommencation /

Other Recommendation

3. Page 15. b. DD/S okey D/Logistics to provide transportation for project night
shift women.
(Note: Page 65 shows this applies to all women not just project. )

19. Page 19 a. {"‘;;Chief S/C be commended for high level of efficiency staff communica-
i tions.

b. D/CO disseminate Notice to all C/C Sig Center (Hq and overseas)

' personnel reflecting IG report views ref achievement and extra
effort (This is risky since CT(R)s also rate and they do crypto many
places.)

25X1A2
Pouch, direct laterals w/o Hq relay, more uniform use of defices

20. Page 19, In addition to implementing Page 35 recommendations Fast
cable writing course for DD/P, DD/I and DD/S pers, establish better
controls overseas - releasing officer limitation) D/COQO establish firm
and irrevocable policy governing assignment, reassignment and

transfer signal center personnel per "above'' criteria - transfer
dependent on availability of qualified replacement

21. Page 20. D/CO and Chief S/C arrange for cy clearance few PBA personnel for
Char duties '

Arrange parking for mid watch pers to 0815.

Move message center to permit S/C use second floor. '~ ~
22. Page 20. D/CI approve consolidation S/C & Cable Secy but implementation

gradually so no undue burden on Chief or Deputy Sig Center (page 147
seems based on Management views. ),

36. Page 23. Use of Cable note be discontinued & all% cable conform

regulat procedures (abuse is reason.)

37. Page 23. a. DD/S authorize institute fast pouch %(BDCI decided

to eliminate? IG says previous scheme wrong since applied to cables
not pouches, Cost?)

: o 004-1
Approved {or ReeaBe Aooue ins tractions to Stations (and Hq?) to use fast pouch
except where need for other clearly shown. ; C—



